MERIDIAN SCHOOL DISTRICT

School Board Work Session
November 5, 2008 - Meridian Middle School 4:30 P.M.

Strategic Planning - Format and Content Discussion
Review of previous format
Proposed split into two sections
Possible modification of categories
Smart goal format

a. Objectives

b. Action Steps

c. Timelines

d. Responsibilities

e. Regular reporting
5. Feedback from the board
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Secondary Scheduling — Overview of Structure and Rationale
Review of current organization of time in MS and HS
Goals for each child in Meridian

Review of Documents

Brief presentation of drivers and factors

Discussion and questions from the board
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